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Trade facilitation efficiency leads real economic results  
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Average logistics cost as a % of sales 

Source: Centro Logístico de Latinoamerica, Bogotá, Colombia.  Benchmarking 2007:  
Estado de la Logística en America Latina Anexo,  María Rey Logistics Summit 2008 



High Income OECD Countries 

Trade transaction time 

Trade transactions vary widely from country to country. In 2017 we still see huge 
variances due to constraints in clearance related to regulatory issues including 
SPS 

 EXPORT IMPORT 

Border Compliance 
1 hour ς 21.5 days 

Document Compliance 
1 hour ς 92 days 

Document Compliance 
1 hour ς 52.5 days 

Border Compliance 
1 hour ς 24.5 days 
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1 hour ð 1.8 days 1 hour ð 2.6 days 1 hour ð 2.5  days 1 hour ð 1 day 



WHERE TO STARTéé 
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WTO TFA is an ideal framework  

Transparency  
Articles 

Fees, Charges & Formalities  
Articles 

Institutional Arrangement 
Article 

Article 23 
Institutional  
arrangements 



Importance of  TFA Implementation Sequencing  

23. 2. National 

Committee on 

Trade Facilitation  

10.1 Formalities 

and 

Documentation 

Requirements 

10.1 Formalities and Documentation Requirements 

1.1 Publication (Publication and availability of 

information)  

1.2 Information Available Through Internet (Publication 

and availability of information)  

1.3 Enquiry Points (Publication and availability of 

information)  

2.2 Consultations 

2.1 Opportunity to Comment and Information before 

Entry into Force 

Automation (10.4 Single Window)  

(Article 8) Border agency coordination  
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Sequencing Trade Facilitation Project Activities 

Simplifying & Standardizing 
Procedures 

Collaborating at the Border 

Border Risk Management 

Authorised Operator 

Automating trade transactions 

National  
Trade Facilitation  

Committee 



National Trade Facilitation Committee (NTFC) 

Objectives & Approach 
Å Public & private sector together 
Å Set scope and objectives to meet 

national trade priorities 
ÅSet the national trade facilitation 

implementation strategy 
ÅOversee development of action plans 
ÅSupervising implementation progress 

Key leadership 
mechanism to 
implement the 
TFA  

E-Phyto ς E-Certs, E-Vet Certs 
Å E-Phyto & other SPS initiatives (e.g. Sea Container Task Force & E-certs) 

must be in the NTFC implementation plan 
Å NTFC will assist with coordination and cooperation across relevant 

government and private sector organisations 
 

 



Simplifying & standardizing  & Eliminating procedures, 
Processes & Documents 

Å Periodically review formalities 
and documents with a view to 
simplifying 

Å Document requirements and 
formalities should be as fast and 
efficient as possible 

Case Study 

Å Philippines DA Trade System 

E-Phyto ς E-Certs, E-Vet Certs 
Å E-Phyto/certs need to  utilize a standardized data set ς WCO Data 

Model 
Å Review procedures between SPS Agencies processes and other 

agencies/organisations to standardize  
 



Collaborating at the border 

Å Border agencies to co-operate 
with one another and coordinate 
their activities in order to 
facilitate trade 

Å Countries with common land 
borders shall cooperate and 
coordinate procedures (extent 
possible and practicable) 

http://www.awesomeinventions.com/construction -fails/   

E-Phyto ς E-Certs, E-Vet Certs 

Å Promote developing a national data model for trade transactions ς E-

Phyto, Cites, Customs etc.   

Å Protocols and the legal mandate to share information 

 

http://www.awesomeinventions.com/construction-fails/
http://www.awesomeinventions.com/construction-fails/
http://www.awesomeinventions.com/construction-fails/


E-SPS Certs  

Risk Management 

Å Focus is primarily on the 
application of risk criteria at the 
border 

Å Promotes resources being 
focussed on areas of high risk 

Case Study 
Å Philippines DA TERMS Program 

- Targeted Inspection 

ÅBalkan States ς Risk & Compliance 

Strategy & Policy 

ÅSea Container Task Force 
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SPS 
Automation 

work 
stream   

Criminal 

intent 

Resistance to 

compliance 

Attempting to comply  

Voluntarily comply 

Categories of Attitude to Compliance 

Ayres & Braithwaite (1992) 
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