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N Introduction of the tool

- The WHO Global Strategy for Food Safety (GSFS) has been developed to guide and
support Member States in their efforts to prioritize, plan, implement, monitor, and
regularly evaluate actions towards the reduction of the burden of foodborne
diseases (FBDs) by continuously strengthening food safety systems and promoting
global cooperation.

- The International Finance Corporation (IFC) Global Food Safety Advisory, WHO
Secretariat, and the Technical Advisory Group (TAG) on Food Safety have worked
together on designing an assessment tool to assist Member countries in assessing
their baseline status and developing their own roadmaps for fully implementing
the WHO Global Strategy for Food Safety.
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Towards stronger
food safety systems
and global
cooperation

* Vision: Toensure that all people, everywhere,
consume safe and healthy food.

* Focus: Strengthen multisectoral collaboration
and innovative public health approaches.

* Implementation: WHO will work with Member
States and partners to modify, redesign or
strengthen their national food safety systems in
five strategic priority areas.
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SP1
Strengthening

national food
controls systems

Structure of the strategy

ﬂ

SP3
Strengthenin
Increasing the use of stakzhalderg

. foa_d chalp . engagement and risk
mfarfnatmn, scleptlflc communication
evidence and risk
assessment in making
risk management
decisions

SP5

Promoting food

Identifying and
responding to food
safety challenges
resulting from the
transformation and
global changes in
food systems
transformation

safety as an essential
componentin
domestic, regional
and international
trade

Evidence-driven / People-centered / Forward-looking / Cost-effective
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What we want to achieve with the strategy in 2030

Indicator as of
2022 Target by 2030

WHO global estimates

Foodborne diarrhoeal disease ~ Outcome : 40% reduction
o : i on foodborne disease .
incidence estimated per indicator . 4154 in the global
: : burden informed by -
100 000 population (impact) FERG average "
®
. 2030
- -
| | Internat!onal Health | 100% of “a,
Multisectoral collaboration Regulations (2005):  57% of countries couniesil )
mechanism for food safety State Party Self- with at least 80% 2t least 800 )
events Capacity Assessmgnt Annual capacity capacity * P Y o
ndicator Reporting Tool
2022
(progress)
_ International Health
?urvelllance of food.borr.le Regulations (2005): . iol:;a::li ?vszggee
diseases and contamination Joint External . p 3);

Evaluation Tool
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] WHO Global Strategy for Food Safety (GSFS) assessment tool

- The tool is based on the WHO Global Strategy for Food Safety 2022-2030
and the IFC Scan Guide.

- |t was developed by the WHO Secretariat, members of the WHO
Technical Advisory Group (TAG) on Food Safety: Safer Food for Better
Health, and the IFC Global Food Safety Advisory team.

- Its scope ties directly to the strategy’s vision that all people, everywhere,
consume safe and healthy food to reduce the burden of foodborne
diseases (FBDs).
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https://iris.who.int/handle/10665/363475
https://www.ifc.org/en/insights-reports/2022/ifc-scan-guide

IFC Scan Guide: Section i

|. Assessment of the policy and regulatory framework

ll. Institutional framework

lll. Assessment of food safety control arrangements

IV. Assessment of the capacity-building framework s € Scan Guige.

and
i ':"Qulatow

Checklist 1. Food Safety Policy —
Checklist 2. The Food Safety Regulatory Framework g
Checklist 3. Analysis of the Stakeholder in Food Safety

Checklist 4. Institutional Framework

Checklist 5. Food safety control arrangements: general questions

Table 1. Stakeholders through the Food Chain
Table 2. Criteria for the Analysis of Stakeholders in the Stakeholder Profile

Table 3. The Stakeholder Inventory
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GSFS assessment tool: focus

The primary focus is an analysis of
the baseline functionality of the
food safety system activities
related to the Strategy’s strategic
priorities and associated strategic
objectives.
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GSFS assessment tool: objectives

The main objective of the tool is to propose a harmonized, objective, and
consensual basis to analyze Member State’s implementation of the WHO
Global Strategy for Food Safety, and more specifically:

- to offer an opportunity for developing a common understanding and vision among competent
authorities and other associated stakeholders (private sector, consumers, academia) (1) of the current
status of Strategy implementation activities, and (2) of the priorities for progress;

- to enable, guide, and measure the improvement process that would be developed and implemented
by the various competent authorities, supported by a clear baseline;

- to potentially support a dialogue with stakeholders.
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GSFS assessment tool: structure

- The tool is divided into sections for each of the
five Strategic Priorities, then further divided into
sections for each of the Strategic Objectives.

- Each section for a Strategic Objective contains
guestions that are designed to assess their level
of implementation.

- The tool consists of a total of 124 questions.
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GSFS assessment tool:

structure
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WHO Global Strategy for Food Safety 2022-2030
Assessment Tool jointly developed by IFC/WB and WHO

Country:
Date of asseszment:

Strategic Priority |51rategi|: Ohbjective | Strategic Objective Questions | Response Justify your response

Strategic
Priority 1

11z there a national framework, of Food safetw legislation that includes
responzibilities, goals, objectives, and expected outcornes Far
strengthening national food controls?

Strengthening 2. |z there a national Food zafety policy vith clear goals?

national Food
control systems

3. |z the food =zafety legislation harmonized at the national level between
all competent authorities?

4. Does the national Food zafety legislation include all the Food chain
components From Farm to consumption?

Etrategic O T T T TOOT Sar et Ter ST o T ar o St TS TeTTesT, T
Objective 1.1 extert poszsible, the Codex Alimentarius standards, guidelines, and
A=k e =
. E. Iz national food =afeby legizlation bazed on the principles of the World
Establizh a o . i
modern, Trade Organization [WTO] agreements on sanitary and phutosanitary

; rneazures and on the technical barriers to trade?
harmonized and

r - — . - 5
evidence-based 7. |z the national Food safety legislation evidence-based?

8. Does the national Food =zafety legislation frarnework. cormbine traditional
fimal product testing and product-specific regulations with an evidence-
bazed rizk rmanagement approach?

framework of
food legislation

9. Does the national food safety legislation include provizions For rizk-
baszed food inspections carried out bw cornpetent authorities?

T =T e LT OroT T O T OO TS TT = =T O | ALJL L = L' B LU Ll | RLY I o
prirmary responsibility For producing safe Food and developing and

implementing evidence-bazed Food =afety rizk managernent systerns,
timmed e B Ly ] b mm

Fi
'I'I Is there a systermatic process in place to review and update the Food
zafetu legislation Framework at the national lewvel?




GSFS assessment tool: how to respond to the questions?

- For each assessment question, the team shall decide the "level of achievement”
appropriate for the response that represents the consensus of all the Competent
Authority(ies) involved in that specific aspect.

- The “percentage of achievement” is also included to assist the assessment team in
assigning an appropriate response category.

Percentage of

Level of Achievement .
Achievement

Formative 0-20%
Developing 21-40%
Acceptable 41-60%
Advanced 61-80%
Leading Practice 81-99% R
T Fully Implemented 100% f“ wHo
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GSFS assessment tool: how to respond to the questions?
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Date of assessment:
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Assessment Tool

Select one of the options:

Formative: 0-20%
Developing: 21-40%
Acceptable: 41-60%
Advanced: 61-80%
Leading Practice: 81-99%
Full implemented: 100%

Strategic Priority

|Strategic Objective

Strategic Objective Questions

Response | Justify your response

Strategic
Priority 1

Strengthening
national Food
control systems

Strategic
Objective 1.1

Establish a
modern,
harmonized and
evidence-baszed
Framework of
food legislation

1l= there a national framework of food =afety legislation that includes
responzibilities, goals, objectives, and expected outcomes For
strengthening national food controls?

2. |z there a national Food zafety policy with clear goals?

3 |z the food =afety legislation harmonized at the national level be'ween
all competent autharities?

4. Does the national food safety legizlation include all the food chain
cornpornents frorm Farm o consurnplion?

T T

DL L I [= LRSI [ | LS L0 e | % ] B ) e o LN L) e i L e} | i LN D | LN BT el i
extent pozszible, the Codex Alimentarius standards, guidelines, and

ok 2
E. |z national Food =afety legislation based on the principles of th: World
Trade Organization [WTO] agreernents on zanitary and phutosanitary
meazsures and on the technical barriers to trade?

7. |z the national Food safety legizlahon evidence-based?

8. Does the national food safety legislation Framework cormbine traclitional
final product testing and product-zpecific regulations with an evidence-
bazed risk management approach?

L s ) o e e e e L = e L P e )
primary responability For producing =afe food and developing anc

9. Does the national food safety legislation include provizions for rizk-

bazed food inspections carried out by competent authorities?

L=t

irmplernenting evidence-based food =afety risk managerment susterns,
Moo | iol b wl

1 PP =
1. Iz there a susternatic process in place to review and update the Food
zafety legizlation Framework, at the national level?




GSFS assessment tool: results of the assessment

The assessment results are expressed in three levels of achievement:
= Level of GSFS Achievement
= Level of Achievement per Strategic Priority

= Level of Achievement per Strategic Objective

The tool offers two views of the assessment results: table and graphic
formats.

The “Level of Achievement per Strategic Objective” is also color-coded to
help interpret results.
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GSFS assessment tool: results of the assessment

.
° ar
H
Example: 5ol o,
\W.0 i
AV SArETY Summary of the assessment results
[ ]
Level of Achievement per Level of Achievement per .
Level of GSFS Ach t
Strategic Priorities Strategic Objectives Strategic Objective Strategic Priority evel ievemen
Strategic Objective 1.1 68,6%
Strategic Objective 1.2 65,0%
e Strategic Objective 1.3 B8,0%
Strategic Priority 1 Strategic Objective 1.4 45,8% 72.9%
Strategic Objective 1.5 83,9%
StrategicObjective 1 |INGOSRNNI
e Strategic Objective 2.1 43,6%
Strategic Priority 2 Strategic Objective 2.2 30,2%
Strategic Objective 3.1 30,0%
e Strategic Objective 3.2
Strat P 3 . . 55,5%
rategic Priority Strategic Objective 3.3 50,0% 61,5%
Strategic Objective 3.4 52,0%
Strategic Objective 4.1 30,0%
Strategic Objective 4.2
Strategic Priority 4 Strategic Objective 4.3 51,5%
Strategic Objective 4.4 56,5%
Strategic Objective 4.5 30,0%
Strategic Objective 5.1 30,0%
e Strategic Objective 5.2 45 0%
Strategic Priority 3 Strategic Objective 5.3 90,0% 60,4%
Strategic Objective 5.4 82,2%
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Summary of the assessment results

Level of Achievement per

Strategic Priorities Strategic Objectives Strategic Objective
Strategic Objective 1.1 B8,6%
Strategic Objective 1.2 B65,0%
e e Strategic Objective 1.3 28,0%
Strat P 1 . e e
rategic Priority strategic Objective 1.4 45,8%

Strategic Objective 1.5
Strategic Objective 1.6

83,9%

e e Strategic Objective 2.1 43 6%

Strategic Priority 2 strategic Objective 2.2
Strategic Objective 3.1 30,0%

e e Strategic Objective 3.2
Strategic Priority 3 Strategic Objective 3.3 50,0%
Strategic Objective 3.4 52,0%
Strategic Objective 4.1 30,0%

Strategic Objective 4.2

Strategic Priority 4 Strategic Objective 4.3
Strategic Objective 4.4 56,5%
Strategic Objective 4.5 30,0%
Strategic Objective 5.1 30,0%
e Strategic Objective 5.2 45 0%

Strat P 5 . e e

rategic Priority Strategic Objective 5.3 90,0%
Strategic Objective 5.4 82,2%
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GSFS assessment tool: results of the assessment

Level of Achievement per
Strategic Objective

0-14%
15 - 29%
30 -49%
50 -79%
80 - 99%
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GSFS assessment tool: results of the assessment

Example:

100,0%
80,0%
60,0%
40,0%
20,0%

0,0%

N

S

WHO Global Strategy for Food Safety
- Level of achievement per Strategic Priority -

Strategic Priorities

International
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- GSFS assessment tool: results of the assessment

Example:

Strategic Priority 1 Strategic Priority 2
Strengthening national food control systems Identifying and responding to food safety challenges resulting
global changes and food system transformation

Strategic Objective 1.6 | 0, 0%
Strategic Objective 1.5 | NENREGINGIGG S3,9%
Strategic Objective 2.2 10,0%
Strategic Objective 1.4 | NN 45,5%
Strategic Objective 1.3 | N 53,0%

Strategic Objective 12 N G5, 0% Stratogic Objactive 2.1 _ —

Strategic Objective 1.1 68,6%
0,0% 20,0% 40,0% 60,0% 80,0% 100,0% 0,0% 20,0% 40,0% 60,0% 80,0% 100,0%
International
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Example:

Strategic Priority 3
Improving the use of food chain information, scientific evidence
and risk assessment in making risk management decisions

Strategic Objective 3.4 _ 52,0%

Strategic Objective 3.3 _ 50,0%

Strategic Objective 3.2 _ 100,0%
Strategic Objective 3.1 _ 30,0%

0,0%  200% 40,0%  60,0%  80,0% 100,0% 120,0%

World Health
Organization

CIFC]

GSFS assessment tool: results of the assessment

Strategic Priority 5
Promoting food safety as an essential component in domestic,
regional and international food trade

Strategic Objective 5.4 _ 82,2%
Strategic Objective 5.3 _ 90,0%
Strategic Objective 5.2 _ 45,0%

Strategic Objective 5.1 _ 30,0%

0,0% 20,0% 40,0% 60,0% 80,0% 100,0%
International

Finance Corporation

WORLD BANK GROUP

Strategic Priority 4
Strengthening stakeholder engagement and risk communication

swrategic Objective 4.5 | NN 30.0%

strategic Objective 4.4 || NG -

strategic Objective 4.3 |, 0, 02
strategic Objective 4.2 |, 0. 2
Strategic Objective 4.1 _ 30,0%

0,0% 20,0% 40,0% 60,0% 80,0% 100,0%
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Phase 1

SO 1.1. Establish a
modern, harmonized
and evidence-based
framework of food
legislation

SO 1.2. Establish an
institutional framework
to coordinate the work
of different competent
authorities that manage
national food control
systems

SO 1.4. Strengthen
compliance, verification
and enforcement

SO 1.5. Strengthen food
monitoring and
surveillance
programmes

N
&ﬁ?ﬁ Y World Health
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GSFS assessment tool: preparing a plan of action

Phase 2

CIFC

SO 1.3. Develop and
implement fit-for-
purpose standards and
guidelines

SO 5.1. Strengthen food
control systems and
capacity developmentin
regulatory systems for
the domestic market.

S0 5.2. Strengthen
interaction between
national agencies
responsible for food
safety and those
facilitating international
fair-trading practices

SO 5.3. Ensure that
national food safety
systems are aligned with
the standards of the
Codex Alimentarius to
protect public health
and facilitate trade

International
Finance Corporation
WORLD BANK GROUP

Phase 3

SO 1.6. Establish food
safety incident and
emergency response
systems.

SO 2.1. Identify and
evaluate food safety
impacts arising from
global changes and food
systems transformation
and movement of food.

SO 3.1. Promote the use
of scientific evidence
and risk assessment
when establishing and
reviewing food control
measures.

SO 4.1. Establish
platforms for
consultation on the
national food safety
agenda

SO. 5.4. Strengthen
engagements of national
competent authorities
with international
agencies and networks
that establish standards
and guidelines for food

Phase 4

SO 2.2. Adapt risk
management options to
emerging foodborne
risks brought about by
transformation and
changes in global food
systems and movement
of food.

SO 3.2. Gather
comprehensive
information along and
beyond food chain and
utilize these data when
making informed risk
management decisions

SO 3.4. Consistent and
transparent risk
management decisions
when establishing food
control measures

SO 4.4. Facilitate
communication and
engagement with food
business operators and
foster a food safety
culture.

SO 4.5. Facilitate
communication,
education, and
engagement with
consumers.

SO 3.3. Source food
safety information and
risk analysis experiences
from beyond national
borders to strengthen
risk management
decisions and technical
capacity

SO 4.2. Assess the
pertinence of using non-
regulatory schemes for
enhancing food safety
across the food chain

SO 4.3. Establish
frameworks for sharing
verification of
compliance with food
safety regulatory
requirements.

Phase 5
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Example 1:

World Health
\~¥ Organization

GSFS assessment tool: preparing a plan of action
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Dashboard

Overview of the assessment

PHASE 1

PHASE 3

S0 1.1. Establizh a madern,
harmanized and evidence-baszed
framew ark of food legislation

50 1.6. Establish food safety
incident and emergency responze
systems.

50 1.2 Establish aninstitutional
framew ark to coardinate the wark of
different competent authorities that
manage national faod cantral
sustems

50 2.1 |dentify and evaluate faod
zafety impacts arizing fram global
changes and food systems
transformation and movement of
foad.

50 5.1. Strengthen food contral
systems and capacity development
inregulatory sustems far the
domestic market,

S50 1.4, Strengthen compliance.
verifisation and enforcement.

50 5.2 Svrengthen interaction
between national agencies
respansible far foad zafety and
those facilicating international fair
trading practices

50 1.5, Strengthen food monitoring

and surveillance programmes

50 4.1 Ezrablish platfarms far
cansultation on the national facd
zafety agenda

S0. 5. 4. Strengthen engagements
of national competent authoritiez 50 4.5 Facilitate communication,
withinternational agencies and education, and engagement with
networks that establizh standards COnsUMmers.

and guidelines far foad

Recommended sequence for the implementation of the G3FS Strategic Objectives
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GSFS assessment tool:

Example 1: 5 ‘E%

preparing a plan of action

Dashboard

Overview of the assessment

' 5rnmmg
\, A SAFETY
[
PHASE 1

PHASE 2

S0 1.1. E=tablish a modern,
harmonized and evidence-based
Framewark, of food legislation

50 1.2. Develop and implement fit-

far-purpose standards and
guidelines

50 1.2.E=tablish an institutional
Framewark, bo coordinate the wark,
of different competent authorities
that manage national Food control
SYstems

S0 5.1 Strengthen food contral
zystemns and capacity development
in regulatary systems far the
dormestic mark.et.

50 2.1 ldentify and evaluate food
zafety impacts arising from global
changes and food systems
transformation and movement of
food.

S0 1.4 Strengthen compliance,
werification and enforcement.

S50 5.2_ Strengthen interaction
between national agencies
responsible for food safety and
thioze Facilitating international Fair
trading practices

S0 3.1 Promote the use of
scientific evidence and risk
assessment when establizhing and
reviewing food control measures.

50 3.4 Consistent and
tran=sparent risk. management
decizions when establizhing food
conkrol measures

PHASE 5

S0 1.5. Strengthen food
mionitoring and surveillance
programmes

S0 5.3 Ensure that national food
=abety systems are aligned with the
standards of the Codey
Alimentarius to protect public
health and Facilitake trade

50 4.1 Establish platforms far
consultation on the national food
zafety agenda

50 4.4 Facilitate communication
and engagement with food business
operators and fosker a food safety
culture,

»
50. 5. 4_ Strengthen engagements

of national competent autharities
with international agencies and
network.s that establish skandards
and guidelines far food

S0 4.5 Facilivate communication,
education, and engagement with
CONSUMETs.

50 3.3 Source food safety
information and risk analy=is
experiences from beyond national
borders ta strengthen risk
management decisions and
technical capacity

Recommended sequence for the implementation of the G5FS Strategic Ohjectives
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Example 1:

GSFS assessment tool: preparing a plan of action

Level of
s A e Suggested phase of | Achievement per PLAN 2024 2025 2026 2027 2028 2029 2030
Strategic priority v ST EH T " | implementatio " | Strategic Objectiv.~ Quartersts - | pyramior = ¥
{first assessment]) 1(2]3 2|3 2|3 23 1(2|3|4|1|2|3|4 2|3
Strategic Priority 2 Strategic Objective 2.2
Identifying and responding to food safety Adapt risk management options to emerging 4 10% 10 2
challenges resulting from global changes and foodborne risks brought about by transformation and
food systems transformation changes in global food systems and movement of food
Strategic Priority 4 Strategic Objective 4.5
. . o _— ! 4 30% 11 2
Strengthening stakeholder engagement and risk |Facilitate communication, education, and engagement
communication with consumers
Strategic Priority 3 Strategic Objective 3.1
Improving the use of food chain information, Promote the use of scientific evidence and risk 3 10 2
scientific evidence and risk assessment in assessment when establishing and reviewing food
making risk management decisions control measures
Strategic Priority 5 Strategic Objective 5.1
Promoting food safety as an essential Strengthen food control systems and capacity 2 30% 12 6
component in domestic, regional and development in regulatory systems for the domestic
international food trade market.
Strategic Priority 4 Strategic Objective 4.1
. . - . ] 3 30% 16 6
Strengthening stakeholder engagement and risk |Establish platforms for consultation on the national
communication food safety agenda
Strategic Priority 2 Strategic Objective 2.1
Identifying and responding to food safety Identify and evaluate food safety impacts arising from 3 41% 7 4
challenges resulting from global changes and global changes and food systems transformation and
World Health _ International GLOBAL
Or anlzatlon Finance Corporation FOR FOOD
9 WORLD BANK GROUP SAFETY
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Thank you

Simone Moraes Raszl, DSc, MSc.
Scientist, Multisectoral Action in Food Systems (AFS)
Department of Nutrition and Food Safety

World Health Organization

Geneva, Switzerland
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