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Tools for the good governance of VS and AAHS
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Documents Examined invested into 11 projects from the Pandemic Fund
in 2023, citing PVS monitoring
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@ When a Delegate wanted to act on recommendations ina PVS Report..
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I-1. Professional and
technical staffing of the
Veterinary Services

The appropriate staffing of the
V'S to allow for veterinary and
technical functions to be
undertaken efficiently and
effectively.

B. Veterinary para-
professionals and other
technical personnel

Levels of advancement

1. The majority of technical positions are not occupied by
personnel holding appropriate qualifications.

2. The majority of technical positions at central and state / provincial
levels are occupied by personnel holding appropriate qualifications.

3. The majority of technical positions at local (field) levels are
occupied by personnel holding appropriate qualifications.

4. The majority of technical positions are effectively supervised on a
regular basis.

5. There are effective management procedures for formal
appointment and performance assessment of veterinary para-
professionals.

Terrestrial Code reference(s): Appendix 1

I-1. Professional and
technical staffing of the

Veterinary Services

The appropriate staffing of
the VS fo allow for
veterinary and technical
functionz fo be undertaken
efficiently and effectively.

B. Veterinary para-
professionals and other
technical personnel

Levels of advancement

1. The majorty of technical positions are not occupied by personnel
holding technical gualifications.

2. The majority of technical positions at central and state / provincial
levels are occupied by personnel holding technical qualifications.

3. The majority of technical positions at local (field) levels are
occupied by personnel helding technical qualifications.

4. The majonty of technical positions are effectively supervised on a
| regular basis.

5. There are effective management procedures for formal
appointment and performance assessment of veteninary para-

professionals.

Evidence (listed in Appendix 5): E1, H24.

Findings:

The VS employ a total of 92 veterinary para-professionals (2 at GDVS, 11 in laboratories and
79 in DVOs). However, the proportion of those with a 1 or 2-year academic training is
unknown. A large number of those employed in DVOs are mainly involved in animal
identification and the vaccination of animals.

The VS has no technicians involved in animal welfare (no activities currently on this topic) or
in ante or post mortem inspection (under the mandate of municipalities). When retiring, these
positions are replaced by veterinary ones.
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Members: Have access to data and evidence to

AI
defend investment cases for VS
ACT on PVS recommendations made Uf the PVS |s

by using PVS data in the PVS IS

So that: Veterinary Services are improved

Health and welfare are improved

Livelihoods are improved




@ When a Delegate wanted to act on recommendations ina PVS Report.. 8

Positions occupied by veterinary para-professionals are being gradually replaced by
veterinary positions in DVOs.

The number of veterinarans working in the VWest Bank is likely to increase over the coming
years because of the creation of a veteninary college, in addition to the veterinarians who are
returning after studying abroad.

Changes:

# Job descripicns are now issued for the VS staff. Recommendations

= GDVYS has no administrative and finance division anymore.

Unique raw text
narrative written by
experts to respond
directly to

= GDVS personnel have reduced from 11 to 8 veterinanans onky.

# (Gradual replacement of vetennary para-professionals by veterinanans.

# GDWS started involving private veterinarians in official activities (rabies vacc)
Strangths:

= Veterinarians hold the key positions.

= Job descripicns exist.
Weoaknesses:

# Insufficient number of veterinanans (or uni
at GOWVS for Palestine's V'S in transiti
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Recommendations

# While waiting for a new definition of the missions of the V5, a small number of
veterinarians should be recruited to fill the gaps between what the V5 are supposed to
do and what the activities currently are, i.e. without a change in the mandate of GDVS-
DV Ois.

# In the longer-term, a slightly larger numiber of veterinarians will be needed at GOWVS, ——
while the number of veterinanans employed in DVOs could be sufficient providing that
animal wvaccination be officially delegated to private wveterinarians (under strict
supervision from the DVOs) in order to free more time for the DVO veternarians to
better organise animal dizease control plans, control the retailing, prescription and
usage of WVMPs etc.

= The GDVS would alzo benefit in upgrading the technical management capacity by the
addition of one or more non-technical positions to assist the technical staff with

operational management, information management etc.
/ / \

Grouped similar categories
f Key Recommendations
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larget
Bankable and investment-
ready projects

Failure to create attractive
investment cases is a key bottleneck
for development

Evidence-based investment cases
are key to meeting infrastructure and
service gaps in the Veterinary
Services

Inspiring confidence among
investors, demonstrating financial
viability, and promoting
accountability and transparency
triggers virtuous investment cycle
The VS can provide millions of people
with access to key services they lack
to impact their livelihoods and
improve animal health and welfare
PVS IS centralises data and provides
insight not available elsewhere
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