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The PVS Pathway is a 
Monitoring & Evaluation 
Framework as well as a 
capacity building 
programme

PVS Monitoring Cycle for 
target setting & 

measuring progress



MANUALSCODES

Standards to improve animal health and welfare
and veterinary public health

The International Standards



Section 3 of Codes

Quality of Veterinary 
Services

Quality of Aquatic 
Animal Health Services

2024, 
Eighth Edition

2021, 
Second Edition

Updated
PVS Tools

Performance for Veterinary Services (PVS) Pathway:  
Tools for the good governance of VS and AAHS



PVS Pathway Impact: 18 Year Programme (est. 2006)

17
Partners investing in 
PVS in 2024

50
New Trainee Experts 
since 2023

24,000+
Stakeholders 
Interviewed

60,000+
Documents Examined

600+
Activities Conducted

228
Evaluation Reports

80% (146)
Members Engaged

4,400+
Field Site Visits during
PVS Activities

500+
Experts Engaged

$140 million+
invested into 11 projects from the Pandemic Fund 

in 2023, citing PVS monitoring

$1.2 billion 
mobilised for investment in Pandemic 

Preparedness & Response through the Pandemic 
Fund

$25 million+
invested in Members for capacity building 



6When a Delegate wanted to act on recommendations in a PVS Report…



Aim 
of the PVS IS

Members: Have access to data and evidence to 
defend investment cases for VS

ACT on PVS recommendations made 
by using PVS data in the PVS IS

So that: Veterinary Services are improved

Health and welfare are improved

Livelihoods are improved



8

Summary of the raw text
with an action verb and a 
main idea

When a Delegate wanted to act on recommendations in a PVS Report…

Unique raw text
narrative written by 
experts to respond
directly to 

Recommendations

Key 
Recommendations

Umbrella
Recommendations

Grouped similar categories
of Key Recommendations
that can be quantified and 
prioritised



PVS IS Demo



• Failure to create attractive 
investment cases is a key bottleneck
for development

• Evidence-based investment cases 
are key to meeting infrastructure and 
service gaps in the Veterinary
Services

• Inspiring confidence among 
investors, demonstrating financial 
viability, and promoting 
accountability and transparency 
triggers virtuous investment cycle

• The VS can provide millions of people 
with access to key services they lack
to impact their livelihoods and 
improve animal health and welfare

• PVS IS centralises data and provides
insight not available elsewhere

Target:
Bankable and investment-
ready projects



12, rue de Prony, 75017 Paris, France
T. +33 (0)1 44 15 19 49
F. +33 (0)1 42 67 09 87

woah@woah.org
www.woah.org

Facebook
Twitter
Instagram
LinkedIn
YouTube
Flickr

Thank you
j.lasley@woah.org
pvs@woah.org

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
mailto:j.lasley@woah.org
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