
GOVERNANCE
Small groups of stakeholders signed 

Commitment Agreements to cooperate, 
based on locally focused quality assurance 

systems, also known as Participatory 
Guarantee Systems (PGS).  

 
These agreements encouraged trust,  

and developed social networks, knowledge 
exchange and cooperation. Each group 

included a public institution for technical 
and regulatory support, as well as a private 

company and representatives of farmer 
groups. Together, the group members 
established the rules, regulations and 

guiding principles that governed  
their cooperation.

FUNDING
Funds to develop and implement these 

partnerships mainly came from an STDF 
regional project (STDF/PG/619) with a 

total budget of US$906,836, led by CABI 
with public and private sector partners 

from 2020 to 2024. CABI and project 
stakeholders contributed approximately 

33% through in-kind and  
financial resources.
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PURPOSE
Government authorities in Cambodia,  

Lao PDR and Viet Nam established 
community-level partnerships with micro, 

small and medium-sized enterprises 
(MSMEs) to improve the safety and quality 

of peppercorn production.  
 

The aim was to address issues related to 
the quality and safety of peppercorn grown 

by small-scale farmers and MSMEs and 
restore confidence in the safety and quality 

of peppercorn from the region in order  
to boost trade.

Community Partnerships 
for Safer Peppercorn  
in Cambodia, Lao PDR,  
and Viet Nam
Timeframe: 2020 to 2024

https://www.standardsfacility.org/PG-619


 

ROLES AND RESPONSIBILITIES

PUBLIC SECTOR
•	 Lead the development of Codes of Practice (COPs) and 

interpretation guides.
•	 Provide technical guidance on food safety and quality regulation.
•	 Facilitate cooperation with local government departments and 

other public sector agencies. 
•	 Develop factsheets on specific SPS measures.
•	 Provide training on COPs and Good Agricultural Practices (GAP)

PRIVATE SECTOR
•	 Logistics and facilitation of workshops.
•	 Sampling peppercorn and testing for pesticide residues.
•	 Co-design and coordinate the peer audit system.
•	 Maintenance of traceability records.

LESSONS

•	 Flexibility in the PPP model allowed for adaptation to each 
country’s unique context. For instance, in Cambodia, the GDA 
supported the PPP working group to develop an internal audit 
system to ensure compliance with the Code of Practice.

•	 An open-ended learning approach encouraged participants to 
engage meaningfully, fostering greater commitment among 
working group members.

•	 The PPP model was especially effective in countries with 
emerging value chains, where collective action produced visible 
improvements, motivating further participation.

•	 South-South cooperation provided a platform for stakeholders in 
Cambodia, Lao PDR, and Vietnam to exchange skills and practical 
experiences, strengthening skills and regional networks.

UP-SCALING OPPORTUNITIES

•	 Stakeholders in Cambodia see opportunities to replicate the 
community PPP model for fresh produce and integrate it into 
government extension services.

•	 There is potential for broader application across horticulture and 
spice value chains in Cambodia, Lao PDR, Viet Nam and beyond.

•	 This model has the potential to address challenges that hinder the 
adoption, implementation and scaling of GAP standards in ASEAN 
countries.

RESULTS 

Source: CABI, www.cabi.org/projects/food-safety-and-market-access-for-peppercorn-in-southeast-asia/

SMALL-SCALE 
FARMERS HAVE 
IMPROVED THE 
SAFETY AND 
QUALITY OF 
PEPPERCORN 
PRODUCTION, 
UNLOCKING 
NEW TRADE 
OPPORTUNITIES.

INITIAL EXPORT 
SUCCESS:

In April 2024, Cambodia’s Sela Pepper 
Company achieved a milestone,  

exporting 30 TONS of black 
pepper to China, and  

EXPANDED EXPORTS  
to the EU. 

Cambodia recorded nearly  

US$10 MILLION in pepper  
exports in Q1 2024, with further  

growth expected.

SUPPORT FOR MSMEs:
In Lao PDR, Etu Green, a  

WOMEN-LED BUSINESS, partnered 
with the Department of Agriculture to form  

a PPP WORKING GROUP,  
which fostered farmer organizations, 

government engagement, and tailored 
extension services for enhanced  

pepper production.

SUSTAINABLE FARMING 
PRACTICES:

In Viet Nam, farmers gained knowledge 
in regenerative agriculture, diversifying 

crops and reducing environmental impacts. 
The PPP developed a guide on GAPs for 
peppercorn, strengthening sustainable 

farming methods and farmer-led networks.

https://www.cabi.org/projects/food-safety-and-market-access-for-peppercorn-in-southeast-asia/

