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Outcome

Sustainable economic growth

FOVE

Wigion
reduction; food security and environmental protection in developing countries

ions and hence ability to gain and maintain market access

Enhanced effectivenass g
capacity bullding in g
countj

Percelved vale of STOF partiers and
other WG members/observers with
relevance and effectiveness of STDF

activities and projects/PrGs

AL least 80% of
respondents report &
satisfaction rate
corresponding to 4 or
higher on & 5 grade scale

Bi-annual

Survey of STDF partners and
other WG members /aboersers

STDF Secretariat

Good response rate to
survey

Documentad cases af
enllaborative cross-
cutting/innovative/regional approaches
bo capacity building faciiitated by STDF
setivities and projects/PPGs

AL least three new cases
identified annually

Annual

List of examples maintained by
STDF Secretariat. Collection of
cases through Wi meetings,
STDF projects and PPGES, impact
evaluation reports, survey and
daily work of Secretariat

STDF Secretarat.

External evaluators
conducting impact
evaluations of STDF

projects

Capadty building providers
and benefidaries willing bo
consider, apply and use
new approaches

| Output 1

Information among prn-.rIHErs af 5P5
capacity building exchanged and
dialogue among relevant
stakeholders promoted

Numbear and by pEe

Al lezet 30 particpants
gttending each WG

partners

Annual

Mesting reports. Website

Perticipation in WG

Nurnber and type of presentations
rade in WG (induding reports by
partners, donors, observer
organizations, beneficaries)

Hininmwm of one
presentation in each WG

Annual

Mesting reports. Website

STDF Secretariat

Active participation in WG

Ongoing Inkerest,
engagernent and
support of partners,
other members/
observers and
beneficiaries bo
participate actively in
STDF and share
inforrmation.

Sufficient funding
llable in STDF Trust

DOutput 2

Good prachice o support S5
capacity bullding identified and
disseminated

Number of thematic topics

Minimum of one thematic
topic addressed annually

Annual

Meeling reporls. PUBICALONS.
Briefing notes. Website,

STDF Secretariat

Agreement in WG on
priorities for thematic work

Number of visitors to STDF website
and number of STDF e-newsletter
recipients,

Baseline to be specified.
Target is to have at least &
stable number of visits and

recipients over longer
Lime-peried.

Annual

‘Website and e-newslatber
statistics

STDF Secretariat

Website attractive and
regularly updated

Number of external events attended by
the STDF Secretariat

Minirmurm of ten events
attended anmually

Annual

Reports of external events Back-
to-office memos

STDF Sacretariat

STOF Secretarist receives
Invitations to external
events, induding from

partners

Nurmber of STOF publications an
specific topics

Minimum of ane
publication annually

Annual

Publications. Briefing nobes.
Website,

STDF Sacretariat

Rgreement in WG on topic

Dutput 3

Meeds assessments, feasibility

studies and project proposals
produced

Humber of project preparation granks
(PPGEs) completed with satistactory
outputs

At least 70% of PPGs
having satisfactory output

Annual

Final PPG reports, feasibility

studies andfor project proposals
End-of PPG questionnaire to
applicanty benefidary

STDF Secretariat

Sufficient number of high-
quality PPG applications
received by STOF.
Specific assumptions of
relevance bo individual
PPGE.

Dutput 4

SPS capacily bullding projects in
specific areas supported

Hurmnber of projects completed with
satisfactory outputs [as per individual
results framewaork)

T 1east 70% of spediic
outputs achieved for each
individugl praject

Annual

Final project reports.
End-of project questionnaire to
applicanty benefidary

STDF Secretariat

Sufficient number of high-
quality project applications
received by STDF.
Specific assumptions of
relevance bo individual
peojects

Fund and STDF
Secretariat fully staffed
and operstional

Other neosstary
conditions exist (1.
political stability,
national commitment to
address SPS
constraints,
QOVErmment Support,
allocabion of resouross,
ele.)




ANNEX 1: MONITORING AND EVALUATION PLAN (2017-2018)

Sustainable economic growth,

reduction, food securi

and environmental

rotection in developin

countries

Increased capacity of developing countries to implement international sanitary and phytosanitary (SPS) standards, guidelines and recommendations and hence ability
market access

Outcome

Enhanced effectiveness of SPS
capacity building

Perceived value of STDF partners
and other WG members/observers
with relevance and effectiveness
of STDF activities and
projects/PPGs

At least 80% of
respondents report a
satisfaction rate
corresponding to 4 or
higher on a 5 grade
scale

Prepare and circulate survey
(Nov/Dec 2017) to STDF
partners and other WG
members/observers - to feed
in 2017 Annual Report

Good response rate to
survey

Documented cases of
collaborative/cross-
cutting/innovative/regional
approaches to capacity building
facilitated by STDF activities and
projects/PPGs

At least three new
cases identified
annually

Identify and maintain list of
relevant cases — including in
WG meetings and through
external project evaluations -
to feed into 2017 and 2018

Annual Reports

Capacity building
providers and
beneficiaries willing to
consider, apply and
use new approaches




Process and response rate

* Follows up on November 2015 survey

e Survey sent on 29 November 2017 to 105 current
and former members/observers who participated
in the WG in the period 2016-2017

* 14 questions (2-6 quantitative, 7-15 open-ended)

* 29 responses were received
* Response rate of 28%, lower than response rate (34%) in

2015
 Adrop in the share of responses from partners and

donors
* Due to survey fatigue or consolidated responses?



Distribution of respondents (%)
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Question 2. Satisfaction with work of STDF Working Group

Average

Role of the Working Group in supporting the
SPS-related work of your organization

Role of the Working Group in project and PPG
review and approval process

The Working Group’s engagement with other
major SPS related providers and initiatives

The quality of the information exchanged and
the dialogue within the Working Group

The working environment within the Working
Group

Relevance of the agenda and discussions of the
Working Group in light of STDF’s strategy and...

o
=
N
w
N

W 2017 w2015

Share 4 or 5

2015
76%

74%

85%

74%

72%

64%

85%

2017
82%

93%

97%

69%

83%

90%




Question 3. Satisfaction with STDF Secretariat

Average

Human and financial resources of the STDF
Secretariat

Implementation of STDF’s monitoring and

evaluation plan (Annex 1 of the STDF Work...

Implementation of STDF's communications

plan, including publications (Annual Report,...

The work of the STDF Secretariat in promoting
and representing the STDF externally

Reports by the STDF Secretariat to the Working
Group on implementation and results of...

Role of the STDF Secretariat in disseminating

relevant information on SPS-related issues,...

Role of the STDF Secretariat in project and PPG
review

Responsiveness and efficiency of the STDF
Secretariat in servicing the Working Group
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W 2017 w2015

Share 4 or5

2015
84%

72%

81%

81%

76%

87%

95%

95%

2017
92%

83%

90%

86%

97%

86%

93%

100%



Questions 4-6. Relevance, value and WG members contribution in
relation to STDF work

Linkages across SPS capacity building, cross-cutting

prometingdialogue and coordnation on 575 capacy o T
e oy i

0 1 2 3 4

W Contribution # Value # Relevance



Other results

* Q8: Respondents use STDF outputs for awareness-raising, sharing
information or influencing programmes development in their own
organisations

* Q9: STDF activities influence other TA providers, but challenge to
identify cases of collaborative approaches to SPS capacity
building, which have been facilitated by the STDF

* Q10: Members satisfied with visibility, but believe it can be
improved

* Q12: Main proposed change: process of assessing and selecting
PPGs and projects in the Working Group, giving more
responsibility to the Secretariat.

* Contrasting views on how the STDF should relate to international
development and the SDGs

* Q13: Cross-cutting issues: gender (5 respondents), environment
(2) and SDGs/poverty (2)

* Q14: 18 respondents pointed to insufficient funding as the most
important risk that may influence the STDF in the future



Overall conclusions

e Continuous strong support for the STDF among WG
participants

* Responses supports the view that STDF contributes
to its outcome: “Enhanced effectiveness of SPS
capacity building in developing countries”.

* Challenge remains to find concrete evidence of
wider effects of the STDF beyond its own activities
* Approach of survey is to ask the closest involved
* Other monitoring activities?
* Task for the evaluation



Issues for discussion

1. How can the review and decision-making process for
projects and PPGs be streamlined?

2. How can the contribution of WG participants to
STDF’s work be enhanced?

3. How to better make the link from STDF’s work on SPS
capacity building to the Sustainable Development
Goals and gender?

4. How can the risk of insufficient funding be managed?

5. Does the survey produce useful and sufficient
information? If so, how can the response rate and
quality of responses be increased?



