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STDF LOGFRAME 

 
Result Programme (STDF) 

level indicators 
Data Source Frequency # Assumptions Risks 

Programme 
Goal: Increased 
and sustainable 
SPS capacity in 
developing 
countries 

U$ value of exports for 
target HS code 
products and target 
markets (i.e. regional, 
intra-regional, global, 
etc.) 

Data analysis of exports in value chains 
from countries targeted by STDF projects. 
Where possible (value chain projects or 
projects where particular agricultural or 
food products are targeted), projects will 
track changes in value of product(s) 
exported over the project lifetime using HS 
codes. This will not be possible for projects 
without a clear product focus (e.g. projects 
focused on institutional strengthening or 
regulatory capacity more broadly). Where 
relevant, PG implementing organizations 
will track and report on this indicator after 
project completion.  

End of project 3 
Stable exchange rates, no significant 
downturn in export price  

Exporters are able to meet buyers' 
demands (quantity, price) promised 
under contract 

No change in trade costs and risks 

Time taken to develop 
new markets and see 
increase in exports 
/Access to other inputs 
(e.g., finance) needed 
to access markets 
/Outbreak of pest, 
disease, health issue 
that limits market 
access 

x Markets accessed 

Quantitative and qualitative data on the 
number of markets accessed; Content and 
data analysis of project documents (end-
of-project reports, evaluations, etc.) to 
identify new markets accessed. Self-
assessment survey of PGs/PPGs 

End of project 1 
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Result Programme (STDF) 
level indicators 

Data Source Frequency # Assumptions Risks 

x Firms with an 
increase in exports, 
disaggregated by 
gender and size of firm 

Content and data analysis of project 
documents (end-of-project reports, 
evaluations, etc.) to identify firms that 
have new/increased exports linked to the 
project. Interviews with implementing 
organizations and/or other project 
stakeholders. Where relevant (especially 
for projects that focus on particular value 
chains), PG implementing organizations 
will track and report on this indicator after 
project completion. 

End of project 2 

# of SPS non-
compliance 
alerts/notifications 

Analyse of data in EU RAFSS database 
(every two years) to give an indication of 
SPS compliance trends and changes, linked 
as far as possible to 
countries/sectors/products targeted by 
STDF projects. Where appropriate, projects 
M&E systems will track non-compliance for 
particular products/exports (some projects 
already do). In addition, data analysis of 
other available secondary sources (UNIDO 
TSCR, as available, EC Food and Veterinary 
Office Reports) may provide additional 
information on this indicator.  

End of project 3 

Evidence of market 
access and 
exports/imports 
directly facilitated 
through STDF support, 
with particular 
attention to climate 
change, environment, 
gender and inclusion 

Content analysis of project reports. 
Interviews and surveys carried out by STDF 
Secretariat and PG/PPG partners. 
Qualitative evidence will be collected 
(annually) to show how STDF boosts safe 
trade (imports and exports), as a bottom-
up approach to complement existing 
datasets. These stories may capture 
aspects related to value addition in supply 
chains targeted by projects and PPGs.  

End of project N/A 

Beneficiaries (public and private sector) 
in countries supported by STDF have 
ongoing support and resources needed 
to reap the medium/longer-term 
benefits from capacity development 
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Result Programme (STDF) 
level indicators 

Data Source Frequency # Assumptions Risks 

# of STDF initiatives 
and PPGs/PGs 
contributing to 
changes in SPS 
legislation, regulation, 
policies, strategies, 
structures and/or 
processes, including 
attention to cross-
cutting issues (climate 
change, environment, 
gender, inclusion) 

Implementing organizations will carry out a 
survey (developed by the STDF Secretariat 
for consistency and use across all projects) 
at the start and end of each PPG/PG. This 
survey will self-assess the capability and 
practice of the beneficiary to address 
specific SPS need(s) that contribute to 
changes in SPS legislation, regulation, 
policies, structures and processes. The 
survey would use a five-point Likert scale.  

Wherever possible, the PG implementing 
organization will analyse the capacity of 
the relevant competent authorities at the 
start (baseline) and end of the project, 
using relevant module(s) of SPS capacity 
evaluation tools.  

Annual 8 

STDF initiatives are relevant to country 
needs, based on demand and 
developed in alignment with principles 
of SPS Agreement and international 
(Codex, OIE, IPPC) standards 

 

Evidence of improved 
implementation 
and/or enforcement of 
food safety, animal 
and/or plant health 
measures for trade, 
with attention to 
climate change, 
environment, gender 
and inclusion 

Related quantitative and qualitative data 
gathered via interviews or administrative 
data of SPS agencies. Reports of capacity 
evaluation tools. Reports of WBG "Enabling 
the business of agriculture"  

(https://eba.worldbank.org/), UNIDO 
Trade Standards Compliance Report and 
online tool on rejection data, etc. 

Bi-annual 11 
Countries align their national 
regulations with international (Codex, 
IPPC, OIE) standards  

 

Outcome 1: 
More synergies 
and 
collaboration 
driving catalytic 
SPS 
improvements  

Value (US$) of new 
investments leveraged 

Donor budget data on SPS-related support 
(with credible link to earlier STDF support) Annual US$38,13

M 
Funding sources continue to be 
available  

 

#, type of collaborative 
networks, 
relationships, 
initiatives at global, 
regional and/or 
national level that 
support the delivery of 

Network analysis in STDF WG survey Annual 7 Partners, donors and other members 
continue to engage actively in STDF Loss of interest in STDF 

https://eba.worldbank.org/
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Result Programme (STDF) 
level indicators 

Data Source Frequency # Assumptions Risks 

change in SPS systems, 
including attention to 
partnerships 
addressing climate 
change, environment, 
gender and inclusion 

Evidence of 
adaptation, 
replication, scaling of 
STDF approaches 

Quantitative and qualitative data on 
replication, adaptation and scaling of STDF 
approaches 

Self-assessment survey of PGs/PPGs 

Annual 7 

STDF approaches reach target 
beneficiaries / STDF members and 
others share information on use of 
STDF approaches / STDF maintains and 
strengthens its network of developing 
country experts 

Political or economic 
instability in country or 
region 

Evidence of the 
coordination and/or 
alignment of SPS 
capacity development 
interventions by WG 
members 

Quantitative and qualitative data on 
coordination and alignment by SPS 
interventions.  

STDF WG Survey 

Annual 7 
STDF members see value in 
collaboration and are able to allocate 
time and resources for this  

  

Outcome 2: 
Greater access 
to, and use of, 
good practices 
and knowledge 
products at 
global, regional 
and national 
level  

# of people reached 
(disaggregated by 
women/men and 
geography/region) 
with STDF good 
practices, knowledge 
products 

Estimations on the overall reach of STDF 
support Annual 4171 

Good practice and knowledge relevant 
and locally grounded / STDF good 
practices and knowledge products 
adequately take into account gender 
analysis and reach women, as well as 
men 

 

% of people reached 
(disaggregated by 
women/men and 
geography/region) 
reporting minimum 
satisfaction threshold 
with STDF good 
practices and 
knowledge products 

Self-assessment survey of PGs/PPGs 

STDF WG Survey 
Annual N/A 

Capacity development providers and 
beneficiaries reached with STDF 
approaches are willing to consider and 
use new approaches  
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Result Programme (STDF) 
level indicators 

Data Source Frequency # Assumptions Risks 

# of downloads of 
different types of 
knowledge products 
from website, 
disaggregated by 
geography 

STDF website Annual 20,495 
Target audience aware of and able to 
access website / STDF members share 
links via their networks 

 

Evidence of uptake 
and application of 
good practices and 
knowledge products 
produced by STDF to 
inform and support 
SPS capacity 
development led by 
global / regional / 
national bodies 

Quantitative and qualitative evidence, 
including from training evaluations, e-
survey on website on relevance and utility 
of STDF practices and knowledge products 

Annual 4 

Good practice and knowledge relevant 
and locally grounded / Capacity 
development providers and 
beneficiaries willing to consider and use 
new approaches 

 

Output: STDF 
Global Platform 
- Dialogue and 
exchange 
among WG 
Members and 
with other 
relevant 
organizations  

# and type of STDF 
meetings / year 

Secretariat administrative records, meeting 
summaries, news items after meetings, 
Excel database/n-drive (future MEL tool) 

Annual 60 
Ongoing interest and commitment of 
STDF members to engage actively 
during and between meetings 

 

# of participants 
(quantity) in online or 
physical STDF events, 
disaggregated by 
location, gender and 
type of participants 

Participant lists, STDF administrative 
records, Excel database/n-drive (future 
MEL tool) 

Annual 5436   

Output: STDF 
knowledge 
work, 
publications, 
good practice 

# and type of STDF 
knowledge products 
completed/published  

STDF administrative records, Excel 
database/n-drive (future MEL tool) Annual 11   
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Result Programme (STDF) 
level indicators 

Data Source Frequency # Assumptions Risks 

briefings, films, 
etc. produced # knowledge products 

that address climate 
change, environment, 
inclusion or gender 
equality 

STDF administrative records, n-drive 
(future MEL tool) Annual 2 

WG members and STDF Secretariat 
have interest, knowledge and resources 
to promote gender mainstreaming in 
knowledge work 

 

Output: SPS 
assessments 
and feasibility 
studies 
conducted and 
project 
proposals 
formulated 
under STDF 
PPGs 

# PPGs approved for 
STDF funding 

STDF administrative records, Excel 
database/n-drive (future MEL tool) Annual 7   

# PPG completed STDF administrative records, Excel 
database/n-drive (future MEL tool) Annual 10   

% of PPGs meeting 
minimum STDF 
assessment threshold  

Administrative records of PPG 
implementor, STDF  Annual 100%   

Output: 
Innovative and 
collaborative 
SPS capacity 
development 
projects 
implemented 

# PGs approved for 
STDF funding 

STDF administrative records, Excel 
database/n-drive (future MEL tool) Annual 8   

# PGs completed STDF administrative records, Excel 
database/n-drive (future MEL tool) Annual 13   

% of PGs meeting 
minimum STDF 
assessment threshold  

Administrative records of PG implementing 
organization, STDF  Annual 91%   

 


