MAPPING OF THE HORTICULTURE PROJECTS CURRENTLY ACTIVE IN UGANDA

Between the year 2020-2022, Uganda has had an increase in the number of projects focussed on development of the commercial horticulture

value chain in Uganda. In order to increase awareness of these projects and encourage collaboration, Uganda Agribusiness Alliance (UAA) has

created a MATRIX providing a “map” of the value chain addressed by each project, specifying which parts of the horticulture value chain are

being addressed by each of the different Projects, in what way, and for how long; as well as GEOGRAPHIC MAPS showing which areas of

Uganda are being served by the several horticulture developments projects active in Uganda, as well as. This report therefore provides the

results of the horticulture projects’ mapping conducted by Uganda Agribusiness Alliance (UAA) in May and June 2022 as part of services

provided under the STDF543 Project of the Ministry of Agriculture, Animal Industry and Fisheries.

MATRIX - VALUE CHAIN “MAP” OF HORTICULTURE PROJECTS IN UGANDA
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Building a ¢ To contribute to e Mush- ¢ Input dealers e Kampala | e Ministry of e July2022
sustainable, learning | sustainable, inclusive rooms e Mushroom Producers Agriculture, -
& inclusive city in and safe local food value | ¢ All value e Processors Animal Industries | December
Kampala (KCCA with chains, ar_ld trafie (in chain e Stakeholders in urban and Fisheries 2024
the city of Uganda) in which o agriculture (MAAIF)
producers, the majority e Makerere

Strasbourg in

being women have their

University




France) interests, voices and ¢ NOGAMU
rights of farmers, e Ugocert
workers and citizens ¢ Uganda National
(m/f) are represented Bureau of
and heard in decision Standards (UNBS).
making for sustainable ¢ Rikolto
use of natural resources, e University of
decent work, fair value Leuven.
distribution, and e Agricultural
sustainable cooperatives.
consumption. e University of
e Develop a five-year Strasbourg.
action plan on urban
agriculture with the
various stakeholders
involved in the sector to
address the challenges
they face and ensure
access to quality and
sustainable food in
Kampala.
COLEACP ¢ To enable smallholders, a. 2016-
a. The Fit for Market | farmer groups, and e Farmers groups e No e Competent 2021
Programme: MSMEs to access Extension services partners Authority
domestic, regional and since the e Private sector
b. The Fit for Market | international competent
SPS Programme: horticultural markets by authority
complying with SPS was
regulations and market targeted.
requirements, in a b. 2019-
sustainable framework 2022

Specific horticulture
crops/ products of
interest.
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return a FAIR share
value to rural
communities alongside
more inclusive practices.
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empower women and
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aware of rights and
economic opportunities.
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Sustainable urban
and Peri-urban
agriculture ( UPA)
practices.

( Rikolto in East
Africa)

contribute to more
sustainable, fair and
healthy food systems.
Rikolto adopts a food
systems approach that
strives to deliver co-
benefits in the areas of
human health,
regenerative and low-
carbon food systems and
a fair share for all actors
in the food chain,
including smallholder
farmers.

Sustainable urban and
Peri-urban agriculture
practices

To Enhance enabling
environments and multi-
stakeholder
collaboration, between
multiple levels, for UPA
in Kampala, Uganda,
through the adoption of a
food systems approach

e To Increase knowledge
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UPA and policy guidance
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e Policy makers ( KCCA and
National level)
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Governments
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GEOGRAPHIC MAPS SHOWING DISTRICTS SERVED BY THE HORTICULTURE PROJECTS:

Project name: Reclaim sustainability project

Implementing organisation: Solidaridad East Africa

Upper Uele




Project name: RUSH

Implementing organisation: Swiss Contact.




Project name: BUILDING A SUSTAINABLE, LEARNING AND INCLUSIVE CITY IN KAMPALA

Implementing organisation: KCCA, The city of Strasbourg in France and Gescod.




Project name: HortiMap

Implementing Organisation: TechnoServe

e Lomwao




ame: Vines Project

jectn

Catholic Relief Services

Implementing Organisation:
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Project name: TRASE

Implementing Organisation: Land O’Lakes

Upper Uele




Project name: Fit For market and fit for market SPS programme

Implementing Organisation: COLEACP




Project name: INFO project

Implementing Organisation: Uganda Agribusiness Alliance.
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