
MAPPING OF THE HORTICULTURE PROJECTS CURRENTLY ACTIVE IN UGANDA 
 

Between the year 2020-2022, Uganda has had an increase in the number of projects focussed on development of the commercial horticulture 

value chain in Uganda.  In order to increase awareness of these projects and encourage collaboration, Uganda Agribusiness Alliance (UAA) has 

created a MATRIX providing a “map” of the value chain addressed by each project, specifying which parts of the horticulture value chain are 

being addressed by each of the different Projects, in what way, and for how long; as well as GEOGRAPHIC MAPS showing which areas of 

Uganda are being served by the several horticulture developments projects active in Uganda, as well as. This report therefore provides the 

results of the horticulture projects’ mapping conducted by Uganda Agribusiness Alliance (UAA) in May and June 2022 as part of services 

provided under the STDF543 Project of the Ministry of Agriculture, Animal Industry and Fisheries. 

 

MATRIX - VALUE CHAIN “MAP” OF HORTICULTURE PROJECTS IN UGANDA 

NAME OF PROJECT 

AND IMPLEMENTING 

ORGANIZATION 

OBJECTIVES OF 

PROJECT 

CROP 

VALUE 

CHAINS 

project 

works with 

VALUE CHAIN ACTORS 

targeted by project (Input 

dealers, producers/ groups, 

traders/marketing groups, 

processors, storage 

providers, transporters, 

finance providers, business/ 

advisory services etc.)  

DISTRICTS 

project 

works in 

PARTNERS 

project works 

with 

PROJECT 

START 

AND END 

DATES 

Building a 

sustainable, learning 

& inclusive city in 

Kampala (KCCA with 

the city of 

Strasbourg in 

 To contribute to 
sustainable, inclusive 
and safe local food value 
chains, and trade (in 
Uganda) in which 
producers, the majority 
being women have their 

 Mush-
rooms 
 All value 
chain 

 Input dealers 
 Mushroom Producers 
 Processors 
 Stakeholders in urban 
agriculture 
 

 Kampala  Ministry of 
Agriculture, 
Animal Industries 
and Fisheries 
(MAAIF) 
 Makerere 
University 

 July2022 
- 
December 
2024 



France) interests, voices and 
rights of farmers, 
workers and citizens 
(m/f) are represented 
and heard in decision 
making for sustainable 
use of natural resources, 
decent work, fair value 
distribution, and 
sustainable 
consumption. 
 Develop a five-year 
action plan on urban 
agriculture with the 
various stakeholders 
involved in the sector to 
address the challenges 
they face and ensure 
access to quality and 
sustainable food in 
Kampala.   

 NOGAMU 
 Ugocert 
 Uganda National 
Bureau of 
Standards (UNBS). 
 Rikolto 
 University of 
Leuven. 
 Agricultural 
cooperatives. 
 University of 
Strasbourg. 

COLEACP 

a. The Fit for Market 
Programme: 
 
b. The Fit for Market 
SPS Programme: 
 

 To enable smallholders, 
farmer groups, and 
MSMEs to access 
domestic, regional and 
international 
horticultural markets by 
complying with SPS 
regulations and market 
requirements, in a 
sustainable framework 
Specific horticulture 
crops/ products of 
interest. 

 

- 

 
 Farmers groups 
Extension services 

 
 No 
partners 
since the 
competent 
authority 
was 
targeted. 

 
 Competent 
Authority 
 Private sector 

a. 2016- 

2021 

 

 

 

 

 

b. 2019-

2022 



HortiMap --

Horticulture Market 

Acceleration Project 

(Techno-Serve) 

 Productivity, 
production, and supply 
of horticulture products 
sustainably improved for 
farmers 
 To ensure Service 
provision capacity of the 
public sector is 
strengthened 
 Sustainably by ably 
improve the productivity 
and supply of high-
quality horticulture 
products; 
 To enhance Improved 
competitiveness of 
MSMEs, Po’s, and 
farmers who have access 
to domestic, regional, 
and (limited) export 
markets for nutritious 
horticulture products 
 To Strengthen the 
institutional and 
regulatory framework 
for Fresh Fruit and 
Vegetables (FFV) 

 Fresh 

Fruits and 

Vegetables 

 Fresh Fruits and Vegetable 
Producers and producer 
groups 
 
 Fresh Fruit &Vegetable 
market vendors/vendor 
associations. 
 
 Input dealers 
 
 Processors 
 
 Vendor associations 
 
 Exporters 
 
 Financiers. 
 
 Advisory service providers. 
 

 Kween, 
Kapchorwa, 
Bulambuli, 
Sironko, 
Tororo, 
Namisin-
dwa, 
Manafwa, 
Butaleja, 
Mbale, and 
Busia, 
Kisoro, 
Kanungu, 
Rubanda, 
Rukiga, 
Ntungamo 
and Kabale, 
Kyotera, 
Masaka, 
Kalungu, 
Kayunga, 
Mukono, 
Luwero, 
Wakiso, 
Kampala, 
and Jinja 

 University of 

Wageningen 

 PUM Consultants, 

Netherlands 

 Bid Capital 

Partners 

 Local 

Government 

authorities. 

 

December 

2020 - 

December 

2024 

INFO- Inclusive 

Nucleus Farm/Out 

grower Project 

(Uganda 

Agribusiness 

Alliance) 

 To contribute to 
enabling Civil Society to 
co-create, implement and 
scale alternative value-
chains, in particular 
those that empower 
women producers and 

 Fruits and 
Vegetables 

Producers 
Pack house workers. 
Export companies 
Agronomists. 

All districts Oxfam Uganda. 2021- 
2025 



return a FAIR share 
value to rural 
communities alongside 
more inclusive practices. 
 To strengthen CSOs and 
empower women and 
rural communities to be 
aware of rights and 
economic opportunities. 

RUSH -  

Re-Engineering 

Uganda’s SPS 

Inspection of 

Horticulture Exports 

(Swiss Contact) 

 To reduce the cost and 
time to export by 
reengineering the 
inspection process and 
improving the capacity of 
the horticulture sector 
stakeholders, both public 
and private to manage 
the process more 
efficiently 

 Fruits and 
Vegetables 

 Exporters and farmers as 
well as exporter associations 

 Kampala 
 
 Wakiso 
 
 Mukono 

 Ministry of 
Agriculture, 
Animal Industry & 
Fisheries (MAAIF). 
 Ministry of 
Trade, Industries 
and Cooperatives 
(MTIC) 
 UCAA 
 Several private 
sector partners. 

June 2021 
– March 
2023 

Reclaim 

Sustainability! 

(Solidaridad) 

 To contribute to 
sustainable, inclusive 
and safe local food value 
chains, and trade (in 
Kenya and Uganda) in 
which producers, the 
majority being women 
have their interests, 
voices and rights of 
farmers, workers and 
citizens (m/f) are 
represented and heard in 
decision making for 
sustainable use of 

 Fruits and 
vegetables 

 Small holder horticulture 
farmers 
 Horticulture associations  
 CSOs 
 Media 
 Policy and decision makers 
 Consumers (Local, 
International) 
 Women and youth 
 District and Sub- County 
Representatives. 
 

 Wakiso 
 Luwero 
 Mukono 
 Mubende 
 Masaka 
 

 Netherlands 
Food Partnership. 
 Fair Food  
 Uganda National 
Farmers 
Federation 
(UNNFFE)  
 Uganda 
Agribusiness 
Alliance (UAA)  
 Masaka District 
Farmers’ 
Association  
 Wakiso District 

 2021-
2025 



natural resources, decent 
work, fair value 
distribution, and 
sustainable 
consumption. 

Farmers’ 
Association 
 Uganda Fresh 
Fruits and 
Vegetables 
Exporters and 
Producers 
Association  
 Luwero District 
Farmers 
Association  
 NOGAMU 

TRASE- Trade of 

Agriculture Safely 

and Efficiently in 

East Africa (Land O’ 

Lakes Venture37) 

 To increase intra-
regional (EAC) and 
international trade. 
 To improve 
Communication and 
Support to Regional and 
National SPS Committees 
 To address regulatory 
gaps between Partner 
States Laws/Regulations 
and the EAC SPS Legal 
Framework 
 To harmonize 
Agricultural Inputs 
Policy - based on the EAC 
harmonized pesticide 
registration measures 
 To increase capacity of 
national inspection 
bodies - strengthen 
regulatory oversight 
promote improved policy 

 Horticultur
e crops. 

 GlobalGAP Farm assurers 
 Farmers 
 Input dealers 
 Processors. 
 Horticulture incubation 
centres. 
 Exporters. 
 Regulators/Competent 
Authorities. 
 Public and private 
Laboratories. 
 National TBT/SPS Committee 

 Whole 
country. 
 EAC 
region 

 MAAIF 
 MTIC 
 Presidential 
Advisory 
committee on 
Exports and 
Industrial 
development 
 Apex bodies such 
as HortiFresh. 

 2019-
2024 



and regulatory 
framework 
 To increase laboratory 
capacity and 
competencies for 
Pesticides residue 
analysis 
 To increase private 
sector compliance with 
food safety measures,  
 To increase SPS/ food 
safety consumer 
awareness 

VINES-Vanilla 

Market 

Strengthening and 

International 

Agricultural 

Education 

Fellowship Project 

(Catholic Relief 

Services) 

 To make Uganda the 
world’s next leading 
supplier of high-quality 
vanilla. 

 Vanilla   Producers 
 Farmer Associations/Coops 
 Extension Service providers 
 Quality assurers 
 Regulators 
 Traders 
 Processors 
 Exporters 
 Financial Service providers 

 Kayunga 
 Mukono 
 Buikwe 
 Ntoroko 
 Bundibug
yo 
 Bunyanga
bu 
 Ibanda 
 Kasese 
 Rubirizi 

 Techno Serve  
 Purdue 
University 
 Frontier Co-op 
 Virginia Dare. 
 Sustainable 
Vanilla Initiative  
 Private sector 
companies 
 Apex body 
(VANEX) 
 MAAIF 
 
 
 

 1st Oct 
2020 - 
30th 
September 
2024 

Rikolto in E. Africa: 

 

Good Food for Cities 

/ Food Smart Cities 

 

 
 
Good Food for Cities 
 To support city-regions 
in implementing policies 
and practices that 

  
 
Good Food for Cities 
 farmer organisations 
 Producers in cities’ 
  urban buyers: 

 
 
Good Food 
for Cities 
 Mbale 
 Kapchor-

 
 
Good Food for 
Cities, and 
Sustainable 
urban and Peri-

 
 
Good 
Food for 
Cities 
2020-



 

 

 

 

 

 

 

 

 

 

 

 

 

Sustainable urban 

and Peri-urban 

agriculture ( UPA) 

practices. 

( Rikolto in East 

Africa) 

contribute to more 
sustainable, fair and 
healthy food systems. 
Rikolto adopts a food 
systems approach that 
strives to deliver co-
benefits in the areas of 
human health, 
regenerative and low-
carbon food systems and 
a fair share for all actors 
in the food chain, 
including smallholder 
farmers. 
 
Sustainable urban and 
Peri-urban agriculture 
practices 
 
To  Enhance enabling 
environments and multi-
stakeholder 
collaboration, between 
multiple levels, for UPA 
in Kampala, Uganda, 
through the adoption of a 
food systems approach 
 
 To Increase knowledge 
by disseminating 
scientific evidence on 
UPA and policy guidance 

 Financial institutions 
 Policy makers ( KCCA and 
National level) 

wa 
 Sironko 
 Butaleja 
 Kayunga 
 Kampala 
 
 
 
 
 
 
 
 
 
Sustain-
able urban 
and Peri-
urban 
agricul-
ture 
practices 
 
 Kampala 

urban agriculture 
practices 
 FRA ( Food 
Rights Alliance) 
 CONSENT 
 City 
Governments 
 District 
Authorities 
 GESCORD 
 KCCA 
 MAAIF 
 MTIC 
 Universities 
 Farmer Groups/ 
Cooperatives. 
 Financial 
institutions 

2026 
 

 
 
 
 
 
 
 
 
 
 
 
 
Sustain-
able 
urban 
and Peri-
urban 
agricul-
ture 
practices 
 2021-
2022 

  



GEOGRAPHIC MAPS SHOWING DISTRICTS SERVED BY THE HORTICULTURE PROJECTS: 

Project name: Reclaim sustainability project 

Implementing organisation: Solidaridad East Africa 

 

 

 



Project name: RUSH 

Implementing organisation: Swiss Contact. 

 

 

 



Project name: BUILDING A SUSTAINABLE, LEARNING AND INCLUSIVE CITY IN KAMPALA 

Implementing organisation: KCCA, The city of Strasbourg in France and Gescod. 

 

 

 



 

Project name: HortiMap 

Implementing Organisation: TechnoServe 

 

 

 

 



Project name: Vines Project 

Implementing Organisation: Catholic Relief Services 

 

 

 



 

 

Project name: TRASE 

Implementing Organisation: Land O’Lakes 

 



 

 

Project name: Fit For market and fit for market SPS programme 

Implementing Organisation: COLEACP 

 



 

 

Project name: INFO project 

Implementing Organisation: Uganda Agribusiness Alliance. 

 



 

 

 

 

 



 


